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A New JLP Signature Project – Creation of a Trauma & Recovery Center

When a woman is assaulted, her first experiences with the police, health and mental health care providers are very important. Compassionate and effective services for support and counseling can make the difference between successful recovery and long-term problems adjusting to the trauma.

Numerous qualified health care workers provide a variety of services to greater Portland residents in need of recovery from incidents of violence, abuse and trauma. However, most of these services are fragmented, and are provided by different agencies, sometimes located miles apart, and operating within different systems of care.

To access the necessary care to deal with trauma, such as sexual assault, abuse, domestic violence, rape or other traumatic events, a person may have to visit several locations throughout treatment. Her first contact may be with the local police, then the hospital, then with a rape crisis worker, and then on to short or long-term care with a professional councilor. She will receive emergency and legal services, support, health and mental health services from different sources all related to the traumatic event.

At each one of these locations, she will have to retell and relive her ordeal. Amidst the confusion and pain, she will be asked to answer the same questions and fill out numerous forms: reports, insurance claims, accounts, registration forms and a variety of other repetitive paperwork. These disconnected systems of care for victims of traumatic events are ineffective and counter-productive to the healing process.

With an estimated 60.7 % of Americans experiencing at least one emotionally traumatic event in their lives, effective treatment of trauma survivors is essential to recovery. People who have experienced a trauma, or have finally come to a point of admitting their traumatic experience, deserve quick access to comprehensive services. The web of providers, areas of expertise, assessments, and financial concerns should all be made as simple as possible in order to avoid re-victimizing the individual and/or to minimize any controversial sense of victimization. Because traumatic events can have lifelong repercussions, the more quickly a community can respond, the better the outcome.

What the greater Portland community needs is a Trauma and Recovery Center that provides comprehensive services to children, families and individuals as quickly as possible so that they receive the care they need to begin the healing process. A Trauma and Recovery Center could provide better allocation of community resources by developing a working interconnectedness that would allow individuals to enter the system once, be assessed, receive immediate crisis care and be connected with longer, ongoing care as needed. Trauma and Recovery Center collaborators would have a common way of looking at trauma, provide consistency in their assessments, and assure continuity of care. Community resources would be effectively utilized, providing a choice to clients, but at the same time not duplicating services unnecessarily.

The Junior League of Portland is in a unique position to create positive change in our community. By creating a Trauma and Recovery Center in collaboration with health care and trauma experts like Community Counseling Center, Sexual Assault and Response Services, Ingraham, and other community groups, we can alleviate some of the suffering and emotional damage done to victims of violence, abuse and trauma.

Our involvement as League members will help to ensure that the trauma center is based on a model that meets the needs of our community. Our presence will lend a strong voice advocating for clients and victims of domestic violence and assault. We will assist in the development of a mission, vision and budget for the Center that includes our aspirations for a successful and meaningful signature project.

Development of a mission and vision statement for the new JLP Signature Project began on Saturday, February 23rd, when members of the JLP and JLP Community Research Committee (CRC) met with employees of The Community Counseling Center (CCC). This meeting was particularly important, as it allowed the participants to share a common language around the issues of trauma, sexual assault and client-centered services, which are necessary to create a successful Center.
“A community collaborative providing integrated and comprehensive services and support for individuals impacted by trauma.”
Over twenty individuals participated in the discussions at CCC on Forest Avenue in Portland. Over the course of several hours, participants brainstormed ideas with collaborators from area trauma services for this important project. They discussed the necessary components of a collaborative organization, including a mission that every program reinforces and serves, the values inherent in the everyday operations of the Center, and the vision for the future to which the Center aspires.

Participants included CCC’s Chief Operating Officer, Leslie Clark Brancato, Tracy Morton Stanford, Director of the Sexual Abuse Treatment Program and our League liaison to the project; and CCC Board members, case workers and social workers. Representatives of the JLP included President Avery Jenkins, President Elect Susan Scanlon, Finance Committee representative Anne Hewes, and the entire Community Research Committee from our League. Cyndi Amato from Sexual Assault and Response Services (SARS) was also present.

After several hours of thoughtful discussion of values, vision and mission, the group came to several conclusions. Although it was their intent to develop a definitive Mission Statement for the JLP’s next Signature Project, they discovered that it was not possible to do so at this time. They were able, however, to develop a Statement of Intent. The Trauma and Recovery Center statement will be: “A community collaborative providing integrated and comprehensive services and support for individuals impacted by trauma.”
At first, it seems hard to believe that it took two hours to create one sentence that encompasses the intentions for this project. However, it was necessary to come together as a group to develop a common language with service providers, brainstorm dozens of valuable ideas for the Center, and to reach a consensus on an agreed-upon direction for the Center. Maybe it is harder to believe that it only took 2 hours to get 20 passionate and committed people to agree on a single Statement of Intent sentence!

Most importantly, the participants learned from this meeting that the group has further work to do before they can finalize a true Mission Statement. There are several other key players that need to be invited to participate in additional discussions to develop this project further. “Rome was not built in a day.” A Trauma and Recovery Center will take time, as well. However, guided by our new Statement of Intent, we will succinctly be able to tell others of our hopes, aspirations and direction for the League’s new signature project.

Future meetings may include representatives from the medical community, police and justice departments, disaster relief and sexual abuse services, and clients/consumers themselves. As we hope that this Center will provide victims of trauma a streamlined intake process for services from collaborators in order to move towards recovery, we realize that it will be necessary to include participants from each of the services utilized by a trauma survivor.

The work of the Community Research Committee will go forward as we continue researching Trauma and Recovery Center models from around the country before we reconvene at our next meeting about this important new project. Further updates regarding our Signature Project will be posted to this website.
– Excerpted from articles by Lesley Jones and Leslie Clark Brancato
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